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Who This?
Silvan Hagen, CTO @ Schlaufux AG

- Web Development since 2001
- WordPress since 2006
- Laravel since 2019
- @neverything (Twitter, 

Instagram, Github)



Agenda
- What is Schlaufux?
- From MVP to Production
- Learnings
- Move fast & break things
- From V1 to V2 in 3.5 months
- Learnings
- What’s next?



Schlaufux is an Online 
Learning Platform 
Aligned to the Swiss 
School System



From MVP to Production
Stack:

- WordPress
- WooCommerce + Subscriptions
- LearnDash LMS
- GeneratePress Theme
- Gutenberg Blocks

Timeline:

- Idea: June 2019
- Prototype: June 2020

60 hours for a basic build
- Secure funding
- MVP to Production: 

October 2020 - March 2021
- Spent roughly 800 hours on it
- Content team spent 4000+ hours



Learnings V1
- 📈 WordPress is difficult to scale
- 󰩔 WordPress is difficult to write tests for
- 󰞹 Too many features makes it hard to understand
- 🤪 A tech team of 1 vs content team of 20 is crazy 
- 👀 Even paid plugins can be written poorly, looking at 

you LearnDash LMS



Move Fast & Break 
Things



From V1 to V2 in 3.5 months
Stack:

- Tailwind CSS
- Alpine JS
- Laravel Livewire
- Laravel

Timeline:

- Planning: April 2021
- Hiring: April/May 2021
- Development: May - August 2021
- Launch: August 2021



Learnings V2
- 📈 Laravel is easier to scale
- 󰩔 Laravel is easy to write tests for
- 󰞹 WordPress gives you sooo much out of the box
- 🤪 Payment Gateways are nightmarish 
- 👀 Making your non-technical team understand tech is hard
- 🤡 Working 100+ hours a week is unhealthy



Take a Break and Change 
Perspective



What’s Next?
- 💰 More funding
- 💅 Rebranding
- 󰞹 Make education free
- 🤫 Top Secret



Thank You!
Questions?


